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Have you seen the film “Mt. Hakkoda"? This
film tells the story of two teams of Imperial
Japanese army that tried to climb Mt.
Hakkoda in winter. One succeeded in the
mission and another failed and lose about
200 soldiers. Because of this, the film is well
used as a training material for project
management by comparing the plans,
preparations and actions of teams.

So. Shall we start to know what is a good
plan and a project
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